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1.Introduction
01.Why is harry potter successful?
02.Why Harry potter in VR is what every one is waiting for?
2.What is Ghosts Of Hogwarts?
01.VR work made as student (first one i've made)
02.7k of download on Oculus Share, exposed on the frontpage
03.Support from everywhere (emails, youtube, forums...)
04.All of this with 0 advertising
3.Concepts
01.Relive the movie in VR
02.0Online experience
03.Massively Multiplayer Online Role Play Experience
04.Combine
4.Who is going to play?
01.The fans are everywhere
02.The fans are big enough to buy and play VR now
03.
5.Why now?
01.VR is expanding big and fast and is getting stable.
Companies desperatly need content.
02.JK Rowling is writting on the universe again (cooperate?)
03.The new movies can get adapted to the experience
04.The first game of this kind (adapt it to any franchise?)
6.Conclusion
01.Let’s make profit



Introduction

01.Why is harry potter successful?
02.Why Harry potter in VR is what every one is waiting for?



What is Ghosts Of Hogwarts?

a4 — i
G- Ghosts Of Hogwarts is a VR experience
done by myself as a demonstration of work skills

It is the world | have always wanted the most to visit,
and the first one | have made in VR
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What is Ghosts Of Hogwarts?
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It let’s you wander the world of Ha rry Potter

and trigger quotes from the movies

depending on the rooms you visit
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It has been .ma'de with
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Oculus

And you can play it with the




What is Ghosts Of Hogwarts?

| have had it pass all the Oculus submission tests
and published it on their platform oculus.share.com,

it quickly got more than 6.000 downloads
and got displayed on the homepage oculus.share
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‘What is Ghosts Of Hogwarts?
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It also got nominated for the ProtoAwards 201 5,
an important VR festival in Hollywood



What is Ghosts Of Hogwarts?

All of this with

1 VR designer

and

O advertising



Concepts

We want more



Concepts

A scalable project

Concept 1 Concept 2 Concept 3
Exploration Game Online Battle Plateform MMORPG



Concepts

Timeline

p————————— S S S
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Done Concept 1 Concept 2 Concept 3



Concepts

Concept 1

Exploration Game




Concepts

Concept 1: Exploration Game
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Concept 1

)

Walk through Hogwarts and trigger scenes

from the past as you walk through the rooms.

Features

.~ BOY WHO

r. and Mrs. Dursley, of number four, Privet Drive,
: - 2 e
v

ursleys had everything they wanted,

“~ areatest fear was that s~

Scripted story 3D animations NPCs with Al Time and weather mode
aiming to unlock from the movies (day/night, seasons, years)

memories



Concepts

Concept 1: Exploration Game

S o S
N4 N4
Concept 1
Walk through Hogwarts and trigger scenes
from the past as you walk through the rooms.
Required
Story scripting Re-modeling Rendering Acting and Animation Visual Effects Al

and re-texturing Motion-capture development



Concepts

Concept 1: Exploration Game
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Concept 1

Walk through Hogwarts and trigger scenes

from the past as you walk through the rooms.

Estimated time of production

8 months

)
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Concepts

Concept 2: Online Battle Platform

Concept 2

)

Chat, learn spells and fight with other players or NPCs

in any locations from the Harry Potter world

Features

pre—==

Social plateform, Controller Wand Learn Spells House distribution Fight anyone

chat with anyone



Concepts

Concept 2: Online Battle Platform

)

Concept 2

Chat, learn spells and fight with other players or NPCs

in any locations from the Harry Potter world

Required

Networking Controller Wand Interaction/Fight Life/Death

system system system system

a¥e

system



Concepts

Concept 2: Online Battle Platform

)

Concept 2

Chat, learn spells and fight with other players or NPCs

in any locations from the Harry Potter world

Estimated time of production

1 year



Concepts



Concepts
Concept 3: MMORPG

R —

Concept 3

Get sorted into houses, fight against other players, attend classes to learn new spells, win points and level
up yourself or your house, up-rank your position to prefect or teacher and get responsabilities, explore the
castle and outside, sneak in locked areas without getting caught, fight NPCs creatures, use potions or items
(love potion, invisible cloth), play quidditch, experience one-time events (quidditch world cup, goblet of fire,
dementor or voldemort attack...), develop relationships with other characters, fight against other houses

and other schools on events, choose your side, kill Voldemort, kill Harry...



Get sorted into houses, fight against
other players, attend classes to learn
new spells, win points and level up
yourself or your house, up-rank your
position to prefect or teacher and get
responsabilities, explore the castle and
outside, sneak in locked areas without
getting caught, fight NPCs creatures, use
potions or items (love potion, invisible
cloth), play quidditch, experience one-
time events (quidditch world cup, goblet
of fire, dementor or voldemort attack...),
develop relationships with other cha-
racters, fight against other houses and
other schools on events, choose your

side, kill Voldemort, kill Harry...

Budget and time
- 3 years with unlimited

updates

Concepts

Massively Multiplayer Online Role Play Experience

Features

- Time passing mode (day/night, seasons, years)

« NPCs with Al
« 3D animations from the movies

- Scripted story aiming to unlock memories

- Social plateform, chat with anyone
+ Controller wand

« Learn spells

« House distribution

- Fight anyone

- Extended Map
 Class and lessons schedule
- Complex Al (affinity system)
«  Win points and trophies
- Level-up
Hierarchy system and responsabilities

Special Items (potions, objects...)

Exclusive Event (school competitions, attacks...)

« Quidditch

« Server/School selection

Required

3D re-modelling
Re-texturing
Rendering

Motion capture, acting
Animation

Visual Effects

Story scripting

Networking system
Controller wand system
Interaction/fight system
Life/Death system

Scoring system

Leveling system

House points system

Extended story scripting for classes & lessons
Al affinity system

Extra Items

Events

Quidditch flight system

Server/School system



Who is going to play?

The fans are everywhere

A closer look at the juggernaut fandoms...

40000

Holy CRAP, the Supernatural fandom produced 15K more than
~ the next most productive fandom. How is that even possible??

Harry Potter fandom: not even close to dead!
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Overlap: about 5.5K

Fandoms that produced over 10,000 fanworks in 2015

Sources: The Daily Dot



Who is going to play?

The fans are everywhere

Which fandoms were most active on FFN?

1 One Piece
Qﬂ?&? Upon A Time Pokemon g2 Nights at Freddy's
Hunger Games N t Supernatural Vampire Diaries
My Little Pon Castle  Bleach
BIEJra on Agz a ru O HEta“a Glee Att:c:alfun Titan

Sonic the Hedgehc:-g

Professional Wrestling Grawty Falls

Inuyasha
Steven Universe
Star Wars Eﬂbbltd 2
How to Train Your Dragon egend or KorTa
Kingdom Hearts The 100

Katekyo H|t“rll'nn“§rl1kllrl{qle Er?"u?d Percy JaCkS N Fal T all gﬁiﬁ;ﬂ? %';'ggrﬂsn Ball Z

veriatinsiuments Kuroko no Basuke Twilight Avengers Doctor Who

Fandoms that produced at least 2500 fanworks in 2015
(Same method as AO3 -- very different results!)

Sources: The Daily Dot



Who is going to play?

The fans are everywhere

Which fandoms were most active on AQ3?

Hockey RPF LOTR Phandom Hetalia SHIELD. ” Mass Effect
Steuzer]1”u?#~.tfe%§g The Hobbit Halkyuu Arrow The Flash

RTAHRPE OUAT AVeNngers One Direction

spN RPF Merlin EXO

Doctor Who

Kingsman

Naruto Kuroko no Basuke

Legend of K

= e ShErlock Dragon Age ses gm,...,
Percy Jackson

gl HarrP/ Potter Teen Wolf gz
C

shameles
® Star Trek Tokyo Ghoul

e sivs Attack on Titan Capt America vcr

HGFPﬁ:t}I.JSS Pe rn atu ra I Ei%g::}nead

Fandoms that produced at least 2500 fanworks in 2015

Sources: The Daily Dot



Who is going to play?
The fans are big enough to buy and play VR now

E Oculus a retweeté

Oculus Rift @OculusRift - 2 h
What genre would you like to see more of in VR? (@ reply if your answer's not
here!)

@ A l'origine en anglais
14% Fighting
13% Sports

16% Strategy

57% Role-Playing ()




Why now?
VR is expanding big and fast and is getting stable

Companies desperatly need content.

Virtual reality hardware market size worldwide from Number of active virtual reality users worldwide
2016 to 2020 (in billion U.S. dollars)* from 2014 to 2018 (in millions)

200

f users in millions
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Sources: wall.alphacoders.com



Why now?

It would be the first VR game if this kind.

It could set the reference for VR RPG for decades



Conclusion



